Docket Currency/Case Management Workgroup “Kickoff” Meeting

Agenda
October 30, 2015

Rooms 210/212 State Capitol, 2" Floor - Judicial Wing

AV/Other

Date/Time Topic Presenter(s) Reaui Objective
equirements
Chief Justice
9:00-9:15 Welcome VandeWalle Background, Work Ahead,
Introduce faculty
Introductions/ Introduce participants, Introduce
9:15-9:30 Background for Judge rationale for workgrou,p
' ' Discussion/Setting Schmalenberger
Expectations
Review of Caseflow
9:30 - 10:30 gﬁ:gg;zrg/(?:ttro duction to Pgtti Tobias and Provide a bqsis/framework for
Model Time Nial Raaen, NCSC the overall discussion
Standards/Courtools
10:30 -10:45 Morning Break
Idaho Advancing Justice Judge Stephen Review of the Idaho Advancing
10:45 - 11:45 Commitiee Dunn, Idaho/Patti Justice Committee Approach
Tobias, NCSC and Accomplishments
Other State Strategies & Review of multiple approaches
11:45-12:30 Approaches to Caseflow | Nial Raaen, NCSC .
Management and strategies.
9
12:30 - 1:30 Lunch Capitol Cafe Room reserved
Judge
1:30 - 1:40 Afternoon Overview Schmalenberger &
Patti Tobias
1:30 - 2:30 Current Reports Donna Wunderlich Review of currently available
Available in Odyssey caseflow/docket currency reports
Jean Bousquet,
Wisconsin Chief
Introduction to Judicial Efj);:nagct)grg(ﬁmer Provide conceptualization of the
2:30- 3:30 Tools/ Dashboards & Wi . C'ré:uit efficacy of currently utilized
Workflow Isconsin 1 judicial tools.
Judge. Scott
Johnson to
introduce.
3:30 - 3:45 Afternoon Break
Committee Judge .
345 — 4:30 Feedback/Action Plan Schmalenberger/P Closure and action plan

Development/Wrap-up

atti Tobias/Nial
Raaen

development.




